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Justice Sub-Committee on Policing 

Police Scotland's priorities and draft budget for 2019-20 

Letter from the Chief Constable to the Committee 

Additional written submission subsequent to Chief Constable Iain 

Livingstone’s appearance at the Justice Sub-Committee on Policing on 

Thursday 31 January 2019 

This submission is in response to the Justice Sub-Committee’s request for additional 

information on agile project management and wellbeing. 

Examples of agile project management, such as small projects that Police 

Scotland has undertaken, which can come on stream more quickly, and enable 

quick benefits to be realised. 

Agile project methodology is not in common use across Police Scotland. However, 

that does mean that the Service waits until a project is fully completed before it starts 

to realise the benefits. Police Scotland’s method is more traditional, based on Prince 

2 and Managing Successful Programmes (MSP), with a phased roll out of a new 

product or process across the organisation being the preferred approach. This is due 

to the size, complexity and infrastructure of the Service.  Police Scotland is adopting 

many of the principles of agile methodology, such as early user involvement, phased 

roll out and learning for future "releases", as well as adoption of new ways of working 

that release benefits before full roll out is completed. 

The roll out of projects is typically done on a geographical, departmental or 

operational divisional basis. In this way a Police Scotland project starts to realise 

benefits incrementally within the full project lifecycle.  This phased approach means 

that the Service will have the different project stages of Planning, Delivery, Go Live 

and Transition to Business as Usual occurring simultaneously across different parts 

of the organisation. 

Examples of this early release of benefits include the following projects: 

• Custody Re-modelling has phased recruitment of custody officers into custody 

hubs and this has reduced the requirement for police officers to undertake the role. 

Where the new staff are in place (e.g. Kittybrewster, Aberdeen) the backfill has 

dropped 97% from the pre-project period. 

• Mobile Working and the release of the first wave on the new devices into 

Divisions, with D (Tayside) Division being the first scheduled to go live in July. 

• The phased proof of concept for the Contact Assessment Model will now 

include Q & V Divisions, scheduled to go live in May. 

• Staff Payroll project has involved the migration of the antecedent Service 

areas one at a time on to the single system with the same pay date. In this way 

Police Scotland have realised the financial savings at the earliest opportunity. 

Legacy Strathclyde is the last area to migrate which will take place later this month 
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for corporate staff. Following on from this, work will commence to undertake the 

process for police officers in the same way. 

• ADEL is the project that gets everyone in Police Scotland onto the same ICT 

network. This has been done geographically rather than waiting for the whole system 

to be ready before being turned on. In this way the organisation has secured 

incrementally the benefits of staff being able to work flexibly from different locations 

across Scotland. 

• Automatic Number Plate Recognition project has undertaken a phased 

transition of the more advanced technological cameras which has increased the 

number of reads per day by circa 400,000. This has given early release of the 

benefits, rather than waiting for the whole system to be ready. 

• Roll out of Taser has taken a phased approach through the past year, with 

over 500 officers now fully trained in use of Taser.  This has provided service 

delivery benefits and protection to officers and the public.   

The above does not represent full adoption of agile project management methods, 

but demonstrates Police Scotland’s desire to adopt the principles of phased roll out 

which de-risks delivery and increases the pace of benefits realised. 

Further Details of Well-being Work 

Background 

During the initial period of transformation to a single service, it became clear that the 

impact of policing roles on physical and psychological health, coupled with the 

impacts of transformational change, could lead to our people feeling isolated and 

disengaged.   

Work was therefore undertaken in collaboration with key partners and staff 

associations, to develop a programme which would enable a more holistic approach 

to supporting the health and wellbeing of our people. The ‘Your Wellbeing Matters’ 

programme was launched in September 2017.  

The strategic aim of the ‘Your Wellbeing Matters’ programme, is to promote and 

embed an inclusive approach to Health and Wellbeing within Police Scotland and the 

SPA, taking proactive measures and promoting good practice to ensure that our 

officers and staff feel informed, valued and supported. 

‘Your Wellbeing Matters’ – Key Objectives 
 
Objective One – To embed a culture where the management and promotion of 
health and wellbeing are integrated into all aspects of the organisation.  
 
Work undertaken to date includes: 

 

 The addition of a Wellbeing strand to our Equality and Human Rights Impact 
Assessment process, ensuring that wellbeing considerations are part of all 
decision making and change processes.  
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 Working with our colleagues in Emergency Events Resilience Planning and in 
Divisional Events teams, to ensure the basic welfare needs of our people are met 
at both spontaneous and planned events.  

 Providing a national network of more than 200 Wellbeing Champions, all of whom 
have received NHS accredited Scottish Mental Health First Aid Training, as well 
as a bespoke training input covering all of the internal and partner wellbeing 
services available to officers and staff. 

 Providing a national network of accredited TRiM Assessors available to support 
our officers and staff in the aftermath of traumatic incidents. 

 A revised intranet area containing details of all support services available to 
officers and staff and a mobile site which can be accessed on personal devices 
ensuring that key wellbeing information  is accessible both in and out of work. 

 Regular communications, news articles and awareness raising campaigns 
promoted via the Intranet and through the Wellbeing Champions’ Network. 

 
Objective Two – To create and maintain a safe positive and health working 
environment for all officers and staff.  
 
Work undertaken to date includes: 

 

 The implementation of the ‘Your Time Matters Initiative’ to improve the recording 
of working time, enhancing organisational understanding of resourcing 
challenges and ensuring compliance with legislation.  

 The creation of a ‘Mobile Wellbeing Unit’ for use at operational incidents and 
resource intensive operations, giving officers and staff a rest space and access to 
power and hot water.  

 The pilot of a new approach to psychological resilience screening, widening 
access beyond certain specialist roles, to ensure the early identification of mental 
health issues and the provision of tailored support. 

 Regular Wellbeing events supported by partners and staff associations, ensuring 
awareness of the variety of support services available. 

 The promotion of information and counselling services available through our EAP 
programme, ensuring that our people know that there is someone there to talk to 
24 hours a day, whatever issues they may face. 

 The delivery of free flu vaccinations for all officers and staff in 2017 and 2018. 
 

Objective Three – To ensure that our managers are equipped with effective and 
practical information, policies and guidance to support the wellbeing of their teams.  
 
Work undertaken to date includes: 

 

 The provision of training which raises awareness and confidence in managing 
health and wellbeing issues to all newly promoted first line managers.  

 The provision of an input on Police Scotland’s attendance management course, 
ensuring that our line managers understand the importance good quality 
conversations about health and wellbeing in encouraging sustained attendance at 
work. 
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 The pilot of a programme of line manager CPD, incorporating self-assessment 
and evaluation. Designed to educate and enable line managers to strengthen 
their approach to promoting health and wellbeing.  

 The availability of financial education covering issues such as budgeting and 
planning, cash management, debt management and credit ratings. 

 The streamlining and reformatting of all wellbeing related SOPs and Guidance to 
ensure that information is presented in an accessible and user friendly format. 

 The creation of an e-learning package for new police officer recruits, covering 
self-care and resilience and ensuring an awareness of wellbeing services for 
those new to the organisation. 

 
Conclusion 
 
The organisation has embraced the ‘Your Wellbeing Matters’ brand and ethos, 

creating a strong foundation to build on as we work to ensure that wellbeing 

becomes a thread running through all of our interactions and working practices. 

Work is ongoing to ensure that our officers and staff truly feel informed, valued and 

supported. 

Police Scotland 
21 February 2019 
 


